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This specific tracking tool comes from some friends at a church in Canada, so you can
see what it might look in concrete terms. The concept actually came from another
church that | work with in New Zealand, who created a form of this as a Google
document. The point with both of these, or with any variation that you create for your
church, is to have an ongoing way to track specific goals and progress that your groups
are making. This will allow for staff, coaches, and elders to be able to quickly and clearly
see how the church is really doing at any given time in terms of discipleship, mission, and
leadership development. Without this, the good intentions that most churches have for
their people and their groups will never happen because of a lack of specifics, follow
through, and accountability.

CLICK HERE TO DOWNLOAD THE TRACKING TOOL
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